FACTSHEET - EXTENDED OFFERING

Tailored process automation on an industrial
foundation.

Custom Al solutions for mid-sized companies — on our proven, production-grade
framework.

MOTIVATION

Why we are extending the offering.

In the sales process for our process-automation agents Oskar and Petra, we see a clear pattern:
as Al models become more capable, customer expectations shift toward individual solutions
tailored to their specific processes — beyond standardized products.

Mid-sized companies today are perfectly capable of building initial proof-of-concepts on their own.
Development is remarkably fast thanks to modern Al tools.

What's regularly missing in the mid-market, however, is the ability to turn a working PoC into a
productive, broadly usable operation — sustainably.
What's missing:

* Operations know-how and experience in safely running Al solutions

* Time and personnel resources for operations, monitoring and continuous development

* Methodology and standards that keep pace with rapid Al evolution
* Experience in deep integration into existing ERP, CRM and PIM landscapes

A PoC shows feasibility. Production shows impact. Between the two lies the work
we take on.

FOUNDATIONS
Why aikyma.ai.

We're not talking about a concept, but about a production-grade infrastructure. Our offering
stands on three pillars — all already in use with paying customers.

1 - Agents in production

With Oskar (order intake) and Petra (product data), we are successfully operating specialized Al
agents in the DACH region today — including at Jauch and Medidor. That's the real-world proof
that our technology and methodology work.

2 - Framework in use with partners

Our Al framework for process optimization is already available to partners today who use it as
the basis to build their own solutions for their customers. From day one it was designed to include
every element needed for the broad production operation of Al solutions.



3 - Proven team experience

Our team brings demonstrated experience in exactly the areas that make the difference between
PoC and production:

* Integration into existing IT landscapes — deep, production-proven connectivity to ERP
(Business Central, SAP, industry-specific ERPs), CRM and PIM. Data flows bidirectionally,
not just as export files

* Al-driven process automation in operational back-office processes — from inbox to target
systems

* Organizational adaptation of existing teams to optimized processes

» Building and operating Al-based infrastructure

» Operating broadly adopted Al processes in daily business

* Proven, incremental project methodology — bottom-up, not top-down

FRAMEWORK CAPABILITIES

What our framework delivers.

The framework is the foundation that turns an Al PoC into a reliable, multi-tenant, auditable
operation. Nine building blocks that are vertical-independent and make the difference regardless
of the specific use case:

Building block What it delivers

ERP / CRM/ PIM
Integration

Multi-tenant Runtime &
Deployment

Plugin Architecture

Tenant Configuration &
Secret Management

State Machine & Human-in-
the-Loop

Dialog Agent Pattern

Admin Server & Role
Model

Governed Learning

Production-proven connectors to Business Central, SAP
(incl. IDoc), industry ERPs, CRM and PIM systems.
Bidirectional data flows, no silos. New target systems
can be added without reworking the framework.

One image, one container per tenant. Production-proven
— including hardened setup in third-party Azure
environments.

Customer-specific logic is embedded as an isolated
plugin — without touching the core. Fault-tolerant and
cleanly versioned.

Encrypted configuration per tenant, optionally with Azure
Key Vault. Credentials never in code, never in the
image.

Every transaction is traceable — Submitted, Working,
Completed, Failed, HITL. Resume exactly where it
broke after a crash. Structured review instead of inbox
chaos.

Autonomous Al exactly where it belongs — at the
human-dialog boundary. Never on safety-critical
transactions. A pattern reusable for virtually any Al
agent that needs to ask clarifying questions.

Three server modes (Full / Control Plane / Tenant),
roles and permissions, CLI for operations.

Rule engine, teach-test-confirm, layered memory



Building block What it delivers

(episodic, semantic, procedural). Al learns — butin a
controlled and traceable way.

Pluggable Connectors Email, LLM, database, file download — all selectable via
configuration, not through code forks. No vendor lock-in.

What this means in practice: You don't have to invent multi-tenancy, HITL workflows, secret
management, audit trails, container deployment, dialog patterns, or deep integration with your
target systems (ERP, CRM, PIM). These production-proven building blocks are available from
day one. Your investment flows into what actually creates value for you — the part of the solution
tailored to your process.

METHODOLOGY

How we work.

Our approach follows the same principle as our agent projects: bottom-up, not top-down. Small,
productive MVPs — from which organic growth emerges. No six-month strategy exercises, no
PowerPoint marathons.

Five steps from discovery to production

1 - Discovery 30 minutes

Initial call, no commitment. We listen, understand your situation — and give an honest first
assessment of whether and where automation makes sense.

2 - Workshop 1-2 days

Structured workshop to jointly identify and prioritize use cases. Which process delivers the
fastest, most measurable value? Which target systems (ERP, CRM, PIM) need to be connected?
3 - Pilot (MVP) 4-8 weeks

Tailored MVP for the prioritized use case. Built on our framework — including production
integration with your existing target systems — with customer-specific logic as an isolated plugin.
4 - Proposal transparent

Detailed proposal with all integration and operations costs. Optionally with savings-sharing.

5 - Production ongoing

Support from go-live to continuous optimization. Monitoring, development, adaptation to new Al
standards.

Direct value creation in production processes. Project timelines under 90 days.
Measurable impact from the first month.

What you get from us

* Industrial foundation instead of hand-crafted PoC infrastructure

* Production-proven integrations with your ERP, CRM and PIM landscape — not just
concepts

* Production-proven patterns for HITL, multi-tenancy, audit, monitoring
» Cost-efficient extensibility — additional processes without new base integration



Sustainable operations with continuous adaptation to new Al standards

Transparency on costs, timelines and risks — honest, even when a project isn't worth
doing

WHO THIS OFFERING IS FOR

Mid-sized companies with Al ambition.

Our extended offering is for mid-sized companies in the DACH region that:

have already run first Al experiments or PoCs in-house

are hitting the limits of standard Saa$ tools for their specific processes

need a tailored solution — but don't want to run the infrastructure themselves
want an Al solution deeply integrated into their existing ERP, CRM or PIM landscape

are looking for a reliable partnership beyond the PoC — in development, operations and
evolution

Let's talk.

30 minutes are enough to see whether a meaningful entry point exists for your processes — or
whether it isn't worth it. We'll say both honestly. No sales show, no commitment.

Book a discovery call - aikyma.ailen/kontakt

aikyma AG - Blauenstrasse 6 - 4054 Basel - Switzerland

contact@aikyma.ai - aikyma.ai
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